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Date: Jan. 01/19/2008

NPCE Scope of work (Jim is adding a Firewall recommendation / Install)

--------------------------------------------------------------------------------------------

Server 01

Application, Active Directory & File Server

-Server Installation

-Server software installation and setup

-Setup protocols

-Setup domain and connectivity

-Setup users & groups

-Setup logins & security

-Setup Backup

-Setup desktop and administrative tools

-Setup application

-Setup shares & permissions

-Setup print services

-Install Auction Tracker, Banquet Tracker, and Exceed! Basic

-Migrate User Documents

-Migrate Application Data

-Configure backup for application server and back agent for exchange server

-Setup UPS application on both servers.

-Server documentation

-Setup TS services

Server 02

- Setup Exchange Server

-Server Installation

-Server software installation and setup

-Setup protocols

-Setup domain and connectivity

-Setup users & groups

-Setup logins & security

-Setup Backup

-Setup desktop and administrative tools

-Setup application

-Setup shares & permissions

-Migrate Exchange Users

-Configure backup for application server and back agent for exchange server

-Setup UPS application on both servers.

-Server documentation

-Setup TS services

· Create documentation and project management

· Train BGCB MIS Staff on new system

